The BUILD Program

Leadership skill development and confidence for groups and teams.

This customized training meets your leaders and
managers where they are — whether they are new
to leadership, seasoned leaders wanting to grow
their skills to prepare for what's next, or they just

need a refresher in leadership best practices, we
tailor current best practices to your company -
and we engage deeply and inspire confidence
and new behaviors. Get your leaders fired up and
ready to take your company to new heights.

Program Approach & Components

¢ Values at the individual &

The Opportu Approach

organizational level DISCOVERY
. . . . Context, Strengths,
e Communication with directs, Gaps and Opportunities
. . DEVELOP

peers and senior executives - Co-Design the

even the tough conversations Sest Approach
e Self-awareness that builds to

self-leadership
e More efficient and effective

meetings DOUBLE-DOWN

Reinforce New Behaviors — DELIVERY

¢ Recruiting, motivating and
retaining top talent

Practice, Practice, Practice Rollout of Your

Interactive Experience

About Us

Hilary Weber is the CEO of Opportu, an organization that
provides coaching and training on diversity, equity,
inclusion and belonging, conflict resolution, non-violent
communication and more. Our talented, diverse team
reflects the clients and communities we serve. We're
ready to take your team from wherever they are today to
"Fantastic!" Contact us today.

The BUILD Program
is a part of Opportu's
l/\ adopt & grow™

Leadership Development series.

Interested in bringing the BUILD program to your organization?
Contact us at inquiries@opportu.com or visit opportu.com/build to learn more
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